Special Operations #2 Tasks

Mentor/Staff

Club Requirements
®1. Select an area of specialization in consultation with your
TLT mentor and area coordinator or conference TLT
council. This could be an existing operation or one that
is created. (example of a created operation would be
Spiritual Leadership)
a.
®2. Agree upon four training areas with their tasks that will 4
be completed at the club-level. This will involve more
responsibilities than were previously experienced when
operational requirements were completed. The training areas
may be from one operation or may be selected from different
operations depending on the area of specialization.
List them here (example for Spiritual Leadership:
Admin Worships, Outreach Planning, Outreach Share
your Faith, Counseling Teamwork)
a.
b.
c.
d.
3. If 18 years of age, work with the club staff as an associate
staff member.

L] Complete
N/A

ool

Project
®1. Select and complete a special project that is beyond the a
scope of your Pathfinder club. This is to be approved in
consultation with your TLT mentor and area coordinator
or conference TLT Council. a
®2. Write a report following the project explaining the project
and the leadership skills that were learned. Present this
report at the Operation Evaluation Review. aa
3. Receive certification in an area of expertise that is
relevant to leadership and to life skills. An example
would be conference approval to preach or teach at area
churches.

Training a

®1. Attend the seminars required for the Master Guide: New
Skills Development.

®2. The TLT must complete a major portion of the Master 4
Guide curriculum. (Recommended: Work on the
reminder of the Master Guide: New Skills Development au
requirements)

3. Assist in planning and teaching with TLT instructors

four TLT workshops focused in the selected area of
specialization as agreed on by the conference TLT
Council. These workshops may all be from one operation,
or may be selected from different operations depending
on their area of specialization.

Expectations

®1. Meet deadlines.

®2. Work together without prodding.
®3. Communicate effectively.

®4. Exhibit a Christian spirit.

oo

Notes

(4 Task checklist complete. Approved for advance. Reviewing Staff
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