
❏ Task checklist complete. Approved for advance.	 Reviewing Staff _________________________________ Date _______

Special Operations #1 Tasks

Club Requirements
� 1. 6eleFt an area oI sSeFLalL]atLon Ln FonsXltatLon ZLth \oXr 

TLT mentor and area coordinator or conference TLT 

council. This could be an existing operation or one that 

is created. (example of an existing operation would be 

AFtLYLt\ 2SeratLons�
 a. _________________________________________

� 2. Agree upon four training areas with their tasks that will 

Ee FomSleted at the FlXE�leYel� ThLs ZLll LnYolYe more 
resSonsLELlLtLes than Zere SreYLoXsl\ e[SerLenFed Zhen 
operational requirements were completed. The training 

areas ma\ Ee Irom one oSeratLon or ma\ Ee seleFted 
from different operations depending on the area of 

specialization.

   /Lst them here �e[amSle Ior AFtLYLt\ 2SeratLons� 
(Yent PlannLng� /ogLstLFs� )ood� 2II�6Lte 6aIet\�
 a. _________________________________________

 b. _________________________________________

 c. _________________________________________

 d. _________________________________________

 3. ,I �� \ears oI age� ZorN ZLth the FlXE staII as an assoFLate 
staff member.

Project
� 1. 6eleFt and FomSlete a sSeFLal SroMeFt that Ls Ee\ond the 

sFoSe oI \oXr Pathfinder FlXE� ThLs Ls to Ee aSSroYed Ln 
FonsXltatLon ZLth \oXr T/T mentor and area FoordLnator 
or conference TLT Council.

� 2. Write a report following the project explaining the project 

and the leadership skills that were learned. Present this 

report at the Operation Evaluation Review.

 3. 5eFeLYe FertLfiFatLon Ln an area oI e[SertLse that Ls 
relevant to leadership and to life skills. An example could 

Ee )Lrst ALd�CP5�A(' CertLfiFatLon�

Training
� 1. Attend %asLF 6taII TraLnLng ZorNshoSs and IXlfill all 

FertLfiFatLon reTXLrements Ior FomSletLon�
� 2. The TLT must complete a major portion of the Master 

*XLde FXrrLFXlXm� �5eFommended� Master Guide: 
Leadership Development requirements)

 3. Assist in planning and teaching with TLT instructors 

four TLT workshops focused in the selected area of 

sSeFLalL]atLon as agreed on E\ the FonIerenFe T/T 
CoXnFLl� These ZorNshoSs ma\ all Ee Irom one oSeratLon� 
or ma\ Ee seleFted Irom dLIIerent oSeratLons deSendLng 
on the area of specialization.

Expectations
� 1. Meet deadlines.

� 2. Work together without prodding.

� 3. CommXnLFate eIIeFtLYel\�
� 4. Exhibit a Christian spirit.
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